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			Our ResultsSince 1999, Whittle Consulting has conducted over 180 Whittle Enterprise Optimisation studies around the world, improving the economics of mining projects and operations from 5 %-35%, and in many cases substantially more
	Our ClientsWhittle Consulting advises mining projects and operations globally, across all commodities and at all stages
	Our Case StudiesWhittle Consulting has a proven track record across all commodities and continents
	Our MethodologiesActivity Based Costing, Theory of Constraints, and Whittle Consulting’s proprietary mine software explained



	
			Why choose Whittle Consulting?With over 35 years of experience in mining optimisation, Whittle Consulting are the acknowledged experts in the mining industry
	Benefits & OutcomesThe reasons to engage Whittle Consulting and the results achieved
	Working with Whittle ConsultingThe recommended sequence of services undertaken by Whittle clients
	SustainabilityHigh-value sustainability outcomes are the very core of the Whittle Consulting ethos.



	
			ResourcesLearn more via our video, press release, paper and article archive
	TeamAn international, experienced team of mining industry specialists
	Latest NewsCompany updates, blog articles, results announcements
	Contact UsOffice locations and contact information
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			Services
			

		






	
		
			Integrated Strategic PlanningA concept of long-term planning, simultaneously considering all parts of the mining value chain, all periods, and all stakeholders
	Whittle Optimisation ModelThe Whittle Enterprise Optimisation model consolidates the existing knowledge and data from disparate mining systems into a single integrated model.



	
			Strategic or Operational AssessmentThe first step to assessing the potential benefit of implementing Whittle Integrated Strategic Planning
	Activity Based CostingThe design of a good cost model is integral to strategic or operational optimisation
	Enterprise OptimisationA comprehensive study of a mining project or operation, delivering significant benefits through whole-of-mine optimisation



	
			Services TimeframeThe recommended sequence of services undertaken by Whittle clients
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			Whittle Integrated Strategic Planning SeminarRegarded as mining industry best practice, the seminar has been attended by over 5,000 mining professionals since 2009



	
			Seminar DatesView upcoming Integrated Strategic Planning seminar dates
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							General Enquiries:
+61 3 9898 1755
info@whittleconsulting.com.au

Seminar Enquiries:
seminar@whittleconsulting.com.au
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							Mining seminar
Mining consulting
Mining optimisation
Mining software
Feasibility study
Mine valuation
Sustainable mining
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							Gold mine
Molybdenum mine
Platinum mine
Coal mine
Copper mine
Open pit mine
Underground mine
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