
Presenter, Gerald Whittle, is managing director of Whittle Consulting 
(Australia based but operating worldwide), who specialise in helping mining and 
mineral processing companies make a step change in their economic performance 
by accelerating cash production over the life of operation, through their approach 
called “Money Mining”.
As applied at AngloGold Ashanti, Gold Fields, Kinross, Anglo Platinum, 
Xstrata, African Rainbow Minerals, Vale/Inco, Minara & Paladin.
This thought provoking, non-technical, presentation will outline the philosophy and methods that are enabling mining 
companies to add 5% to 35% or considerably more to their Net Present Value by developing business plans that focus on 
accelerating cash production over the life of operation. The ideas are challenging, sometimes controversial, but ultimately 
logical and weave together an overall solution to a wide range of business issues and dilemmas that you have no doubt 
come across in the past. The possible improvements identified often require little capital or engineering changes, usually 
working within the existing technical constraints of business. Like most basic truths, the answer is obvious once you point 
it out, but it takes fresh eyes or a new mindset to see it that way.

Some implications of this are the observation that:
•  most mining companies are not maximising economic values, being distracted by confusing silo-based objectives 

that prevent them from seeing the solution that is best for the whole enterprise
•  many of the techniques used by investors and analysts contribute to this confusion and fail to distinguish between 

the mining companies that are good or bad at converting mineral resources into economic value
This 90 minute session will give refreshing new insights in to mining company investing, and is effectively a crash course in 
mineral economics from an experienced specialist in maximising value of mining companies.
Most people in the mining industry will have heard of “Whittle”, the mine optimisation software that has developed 
progressively since the mid nineteen eighties – now managed and distributed by Gemcom. Fewer people are aware that 
founder Jeff Whittle and his son Gerald Whittle have over the last decade continued to develop optimisation techniques and 
tools through their Australian based business Whittle Consulting. Their approach called “Money Mining” is described by many 
as a new paradigm in mining and mineral processing business planning and management. It combines a range of business 
modelling and optimisation techniques in a specific manner to suit mining companies.
Complimentary Networking Drinks will be held at the conclusion of the briefing.

~ Invitation to stock market analysts, investors, financiers ~

“Money Mining”
Enterprise Optimisation 

Complimentary Analysts & Investors briefing
“How mining companies succeed and fail to turn mineral resources into economic value”

3.30pm – 5.00pm, Tuesday 7th February
Park Inn – 29 Heerengracht Foreshore, CAPE TOWN

www.whittleconsulting.com.au

R e g i s t r a t i o n

Online Registration – http://www.cvent.com/d/pcq9mj
Fax or Email Registration – complete the form below and fax or email to:
Stephanie Jones, Marketing Manager, Whittle Consulting Pty Ltd
Email: stephanie@whittleconsulting.com.au    Facsimile: +61 3 9898 1855    Telephone: +61 3 9898 1755
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Badge Name (if different from above):

n:oitisoP

Organisation:

Address:

City: State/Province: Country: Zip/Postal Code:

Business Phone: Mobile Phone:

Fax: Email:

Dietary Requirements:

Other Special Requirements (ie mobility):

On the day registration accepted – please bring a business card for express onsite registration

Whittle Consulting
business optimisation for

the mining industry

Increasing the value of mining businesses by 
5 – 35% 
or more


